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	Leader’s Guide

How to use “Effective Turbo Groups” by Building Small Groups in your regularly scheduled meetings.


Welcome to Building Small Groups. You’ve purchased an innovative resource that will help you train and direct the leaders of your small-groups ministry. The material comes from respected thinkers and church leaders, and has been selected by the editors of Leadership Resources at Christianity Today International.

“Practical Ministry Skills” downloads are completely flexible and designed for easy use. Each theme focuses on a practical area of small-groups ministry and comprises brief handouts on specific aspects of that ministry. The handouts give a succinct and practical overview of the issues most relevant to your goals. 


This specific download is designed to help churches run a “turbo group” as a method of training new and potential small-group leaders. The material for this download has been provided by 2 or More—an organization dedicated to growing biblical community through the inspiration of small-group ministries. 


The download has been divided into three sections. First, the Turbo-Group Curriculum (pp. 11–23) provides material for each session of the turbo group experience. The sessions each address a different aspect of small-group leadership, and are supplemented by a discussion guide (pp. 24–26) containing helpful questions and activities. 


The second section contains training articles that will enhance the turbo-group experience. The articles cover a variety of subjects that are especially useful to new small group leaders, including “Ten Practices of Effective Small-Group Leaders” (pp. 4–6), “Seven Mistakes of New Small-Group Leaders” (pp. 7–8), and “The Power of Co-Leaders” (pp. 9–10).


The final section includes two forms that will help your church organize and minister to new small-group leaders: a “Group Profile” (p. 27) and a “Monthly Support Request” (p. 28). It also includes a list of additional resources that continue the education of turbo-group participants after they begin leading groups of their own (p. 29).


We hope you benefit from this training tool as you use turbo groups to equip and encourage new small-group leaders. 

Need more material, or something on a specific topic? See our website at www.BuildingSmallGroups.com.

To contact the editors:



E-mail
BuildingSmallGroups@christianitytoday.com


Mail
Building Small Groups, Christianity Today International




465 Gundersen Drive, Carol Stream, IL 60188

	[image: image3.wmf]
	[image: image4.png]



ChristianityToday

International




	[image: image5.jpg]



	An Introduction to Turbo Groups

Here are the basic principles behind a key tool for multiplication.

Mark 16:19–20


A “Turbo Group” is basically a small group of potential small-group leaders and co-leaders. Its purpose is two-fold: skills-training and relationship-building. Although there is flexibility to the number of people in a turbo group and the number of sessions held, a good rule of thumb is 4–12 people who meet for 4–8 weeks. 

The goal of a turbo group is to multiply small-group leaders within your church, as well as launching new groups. The idea is that participants meet in a small-group setting in order to learn the principles and skills needed to lead a small group. Once the turbo group is completed, each member splits off to become a leader or co-leader of a new small group. 

Five Essentials for a Fruitful Turbo-Group Process

1. Cast the net as wide as possible when recruiting new leaders. Have faith that the Lord will ensure the right leaders rise to the surface. Remember, if potential leaders aren’t ready for the responsibility, the turbo group itself serves as a trustworthy screening process.

2. If possible, cluster people together who are interested in leading groups that are similar in kind—a shared interest, season of life, or similar study. In other words, it’s best to develop affinity-based turbo groups.

3. Structure the group experience around your church’s purposes or core values. This way, each weekly meeting is focused on one of those purposes, and how it can be developed in the group. 

4. Aim to create a group learning experience that is both relational and interactive. Maintain an inspirational focus by connecting each session to your small-group ministry’s overarching vision. Also, rotate the facilitator role by inviting each participant to lead the discussion of at least one session.

5. If you have multiple groups with the same fundamental affinity (e.g. two or more women’s groups) and they continue to meet after their first season of life together, link them up with the same coach. By doing so you will form a team of leaders who can be assimilated into the larger small-group leadership community. This increases the likelihood of them staying together as leaders and continuing in actual group leadership. 

Five Keys for Creating an Effective Turbo-Group Experience

1. Begin by modeling how to facilitate a group. Once you’ve set the pattern, rotate responsibilities around to all of the participants. Address their top questions and concerns before diving into deeper training.

2. Give the participants all of the information and resources they will need, but not too much. You want to build confidence in your turbo-group participants and help them feel emboldened to serve as a leader or co-leader. You don’t want to scare them off. So take your time and keep it simple. 

3. Use each session to help participants further define their group ideas and logistics. Encourage them to work on creating a profile of their new group as they go through the sessions (template under Resources).

4. Find a way to start promoting the participants’ groups sometime during the second half of the turbo experience. Develop a plan for participants to launch out soon after completing the turbo process. In other words, strike while the iron is hot!

Foster a supportive network among the turbo-group participants and link them up with a contact (e.g. coach) to provide ongoing care and cover them in prayer as they get started. The goal is to help them feel encouraged and connected with other leaders.

5. —Copyright 2007 2orMore / Christianity Today International.

Discuss

1. What are the advantages of using turbo groups to train new leaders and launch new groups? 

2. What is the biggest obstacle our church will need to overcome in order to run a successful turbo group? 

3. How can our church support and instruct new leaders and after the turbo group has ended? 
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	Ten Practices of Effective Small-Group Leaders

Follow these practical steps to get your group started in the right direction.

1 Timothy 4:12


Without a doubt, small-group leaders have the greatest influence over the atmosphere and dynamics within their groups. They set the tone, whether positively or negatively, for all aspects of group life. 

Fortunately, new group leaders don’t have to figure out what to do (and not do) completely on their own. By upholding the following ten principles, you will be well on your way toward setting a positive example in speech, in life, in love, in faith, and in purity (1 Timothy 4:12). What is more, your skills as a leader will improve each week through the positive experiences provided by following these principles. 

Pray for Your Members

As with most things in life, small-group leaders should begin with prayer. Consider making it a personal goal to pray for each group member by name on a regular basis—and don’t be afraid to let them know you’re doing it. If you ask them how you can be praying for them, be sure to follow-up. 

It’s helpful to jot down notes during the group’s prayer time in order to keep their needs fresh in your mind through the week. This also allows you to recall specific requests in future meetings, which reinforces your group’s bond.

Be Authentic

It’s important that a leader model authenticity and vulnerability during the group’s spiritual discussions. In fact, this can be the greatest contributing factor to your group’s discussion dynamic. Realness is contagious; it has a magnetic force that raises the level of honesty and cohesion in your group. In other words, you help others to be themselves when you are able to be yourself. 

In the beginning of a group’s life together, the leader is usually the one who initiates conversations, presents questions, and takes the risk of sharing personal responses. But rest assured—full participation will soon follow from the rest of the group.

Encourage your Members

Don’t be content with saying nice things every once and a while—lavish encouragement on your group participants. You can do this by building them up with kind and compassionate words; serving them through your gifts; reminding them of who they are in Christ; affirming their gifts and positive contributions to the group; and sharing how they are needed, gifted, and called to ministry. 

Here’s a principle you can take to the bank: people don’t grow tired of being encouraged. Your consistent effort to lift up group members shows care, validates them, and encourages more involvement in the group.

Empower Your Members

This aspect of small-group leadership is often overlooked. Make sure to help people find a way to contribute to the group and fulfill God’s purposes for it. Your members want to make a difference and add value to the group, and there are multiple benefits to helping them do so: 

· Believers’ gifts are developed as they deploy them. 

· Your load is eased. 

· Your group becomes well-rounded, builds ministry synergy, and makes more of an impact. 

· Participants experience more of Christ as people express the gifts he has imparted. 

In short, small-group leaders should think of themselves as administrators of gift deployment.

Look Outward

As a leader, cultivate an outward orientation to your group’s thinking and practice. Most groups naturally slide toward introversion and isolation unless the leader intentionally develops an external focus. But God’s grace will flow more freely in and through your group when people are not focused on themselves. What is more, your members will experience greater fulfillment when they pour themselves out for others and use their gifts and resources to serve. 

To accomplish an outward focus, start with the group’s prayer time. This is a strategic moment where you can influence members to think of their friends and neighbors who have yet to experience Christ. Also, encourage participants to invite their friends, and brainstorm ways your group can reach out together through acts of servant evangelism. 

Be Flexible with Your Curriculum

When using a pre-packed study, read ahead one session or chapter and see if you can reduce the amount of material covered by half. This will help the group feel more focused and less rushed, which actually boosts the overall participation. 

Remember that some questions and exercises will work for one group of people, but not for another. You will learn what your group connects with best over time. By tailoring the study plan, discussions will feel more lively, natural, and relevant for everyone.

Be Flexible with Your Agenda

Don’t get locked in to a regimented schedule for your group’s gatherings. There will be times when the group tracks with what you anticipated and planned to cover. There will be other times when it does not. Community-building is not an orderly, mechanistic process—so be flexible. Prioritize the principle of staying “on-track” behind the personal needs that arise in the group. 

For example, when someone shares a difficult situation or problem that they are dealing with, make time to pray for that person as a group. Stop what you are doing and care for him or her instead of pressing forward to complete all the questions for that session.

Listen Well

Oftentimes, people concentrate so much on what they think about a statement, or what they want to say in response to that statement, that they really don’t hear what the other person is actually saying. This lack of listening can be devastating to a group’s mutual trust. So be sure to establish the principle of “hearing one another” as an expression of “loving one another.” 

Do this by encouraging group participants not to interrupt when another person is speaking, or to be too quick in offering advice that will “solve” the person’s problems. In addition, pat answers—“all things work together for good”—or attempts to “fix” the person speaking both end only in frustration. 

Finally, don’t just sympathize—empathize. It’s easy to listen when a person is speaking. But it’s an entirely different thing to put yourself in that person’s shoes and compassionately enter his or her story. As a leader, taking the time to empathize with your group members shows that you understand and care for them. 

Care for Your Members

Display a genuine care for your group participants, and do so both inside and outside of meetings. Be available to your group as needs arise, and make sure that each person knows you are available. Remember that some of the best moments of relationship building occur outside of scheduled meeting times—connection “outside” fuels connection “inside.” 

Be Accountable to Your Members

Last by not least, lead participants to a place where they can find the courage to confess their sins to each another and experience the healing God wants to bring (James 5:16). Doing so prevents sin from festering inside of your members and promotes wholeness. Dietrich Bonhoeffer’s words reveal the importance of practicing confession in your small group: 

In confession the breakthrough to community takes place. Sin demands to have a man by himself. It withdraws him from the community. The more isolated a person is, the more destructive will be the power of sin over him. And the more deeply he becomes involved in it, the more disastrous is his isolation. 

Sin wants to remain unknown. It shuns the light. In the darkness of the unexpressed, it poisons the whole being of a person…. In confession, the light of the Gospel breaks into the darkness and seclusion of the heart. The sin must be brought into the light. 

As the leader, you can take the first steps in this process by sharing doubts you have faced, principles God has taught you through weakness, and personal struggles in applying God’s Word and living a life of faith. Don’t worry about being on an island for long—everyone will quickly relate to your experiences and find more freedom in their own confession as a result.

—Copyright 2007 2orMore / Christianity Today International.
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	Seven Mistakes of New Small-Group Leaders

And how to avoid them when you’re on the hot seat

1 Corinthians 3:6–7


Below you will find seven common pitfalls that new group leaders often encounter along the life-changing path of small-group leadership. Just know that mistakes are bound to happen—and that’s okay. God is not looking for “perfect performance,” but rather hearts that want to love him and others. 

1. Not Being Yourself 

Authenticity is the key to success as a small-group leader. In general, people won’t put up for long with a small group where members aren’t genuine with each other—we all have better ways to spend our time each week. And the greatest influence on the authenticity within a small group is arguably how real the small-group leader behaves within the group. Does he confess sins and admit faults, or does he try to project an image of perfection? Does she ask for help when times are tough, or does she try to soldier on?

The health of a small group is directly linked to the degree of freedom that members have to be themselves, and that starts with the leader. Does he confess sins and admit faults, or does he try to project an image of perfection? Does she ask for help when times are tough, or does she try to soldier on?

John Ortberg states it well: “You cannot be fully loved if you are not fully known. You can only be completely loved if you are completely known.” People want to go someplace where they are loved for who they are rather than who they feel they have to be. Group participants follow the lead of the small-group leader in this way more than they realize, so demonstrated vulnerability from leadership has tremendous “imprinting power” that can ensure the health of the group for the life of the group.

2. Carrying Too Much

The greatest preventable mistake made by small-group leaders comes when they try to carry too much—the “I’ll just do it myself” syndrome. There are three main ways this happens: 

· Not identifying a co-leader. We must follow the examples of Jesus and the apostle Paul by developing co-leaders to help us minister (Luke 6:12–13; 2 Timothy 2:2). Simply put, the impact of your leadership is increased exponentially with the support of co-leaders. They lighten your load and provide backup and perspective in facilitation. Additionally, other leaders are needed if a group plans to manage their growth by sub-grouping or multiplying so that more people can be reached and included.
· Not asking participants to take ownership in different aspects of the small group’s life. Group leaders can save a lot of time and mental energy just by finding an administratively-gifted member to take care of follow-up phone calls, contact information, and tracking birthdays and anniversaries.
· Not facilitating discussions. Group leaders can fall into a trap when they define themselves as teachers—as someone charged to become an expert on a subject and then create an interesting and educational “lesson” for each group meeting. Instead, group leaders should view themselves as facilitators. They need to be prepared, yes, but the entire burden for working through a curriculum should never rest on one set of shoulders.
3. Failure to Cultivate an Outward-Orientation to Group Thinking

The vast majority of small groups are naturally introverted—they are self-focused. This can be healthy when strong interpersonal bonds are developed. But group leaders make a mistake when they fail to see how critical it is to be intentional about directing people’s awareness outside of the group. 

A group that is turned in on itself for too long becomes ineffective not only in discipleship, but also in evangelism. There are two main reasons for this. First, prolonged introversion dries out a group’s dynamic, breeds interpersonal conflict over trivial issues, and results in an unhealthy self-centeredness. All of those things can paralyze group outreach. Second, theologically-speaking, discipleship and evangelism feed into each other (Matthew 28:19–20). If the small-group leader is not deliberate about nurturing an outward-orientation to the group, the bond of community slowly atrophies and eventually the group implodes. 

A simple way for a group to start becoming more outwardly focused is to intentionally pray for the unsaved friends and family of group members. Such prayers stimulate God’s grace, and groups that serve as conduits for an outward flow of that grace remain healthy. Conversely, groups that hoard God’s grace turn sour. 

4. The Need to Finish Bad Curriculum

Sometimes small-group curriculum kills small groups. Here’s a rule of thumb: If something’s not working, can it. Move on to something else. When you do move on, it’s important to explore as a group what people are interested in and what will work. 

I recommend avoiding small-group curriculum that is voluminous, that requires a lot of “homework,” that is corny or one-dimensional, or that is chalk-full of leading questions and fill-in-the-blanks. Instead, look for curriculum that engages people’s minds, stimulates interaction, and builds relationships. Here’s another rule of thumb: If you’re not getting feedback on a specific study, people probably don’t like it. Most group members who don’t like a small-group curriculum tend not to tell the small-group leader—they grin and bear it, or else vote with their feet and stop attending.

5. Losing the Creative Edge

Don’t lose your creative edge when leading a small group—keep things fresh. Be spontaneous in changing your group’s routine. Be sure to have social outings together that are just for fun. Find ways to mix things up with each new season. 

It’s also important to continually develop all of your church’s core purposes or values in your group’s life together. You will never be able to perfectly balance or experience all of them in every gathering, but as you grow them together over time, your group will grow in new and healthy ways.

6. Being Inflexible

If you could view a chart of your group’s growth and connection over time, you wouldn’t see a straight line. The ups and downs of life would have had their impact, creating starts and stops. Let them. There’s no schedule you have to keep, so take the time to let your group members love on each other instead of rigidly trying to stick with a pre-planned agenda. 

For example, when members are going through a hard season, your group should take the time to stop, listen, and pray for them. When crises come, call an emergency meeting. Or cancel an existing meeting to celebrate a triumph. By allowing for a natural ebb and flow to when and how your group gathers, you build its resiliency and create an organic structure that fits in with your participants’ lives. In turn, they’ll sense what you’re doing, appreciate it, and make more room in their lives for the group.

7. Failure to Recognize Your Group’s Uniqueness

As a leader, it’s vital that you take the time to learn who is in your group. This starts with your first gathering when you talk about what you’ll be doing together as a group and learn about those who came. Here are some questions keep in mind for each group member: 

· Who are they? What are their personal passions, professions, and other interests?

· How long have they been at your church?

· What are they hoping to gain from the small group? 

This initial conversation influences the way in which your group engages with your upcoming study. Always be listening to what people have to say and where they’re at spiritually. 

Remember the basic principle: Your small group will be healthy when people feel loved. This isn’t all up to you as the leader, but you are a primary catalyst for it. And don’t forget about God. A small-group leader is the person who takes the lead in creating and maintaining an environment where biblical community can thrive, but it’s God who does the actual growing (1 Corinthians 3:6–7). 

—Copyright 2007 2orMore / Christianity Today International.
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	The Power of Co-Leaders

Why you need a ministry partner, and how to develop one.

Acts 13:2–3


Practically speaking, a co-leader is a partner in ministry who helps you lead your small group. Many new leaders are surprised to learn that the Bible sets a precedent for co-leadership. Examples include Paul and Timothy, Barnabas and John-Mark, Jesus and his disciples, and Paul and Silas. 

Your health and balance as a leader—not to mention the overall health and balance of the group—is dependant on others who will step into ministry alongside you. Co-leaders lessen the load you carry from week to week. They also increase the leader/member ratio, which accelerates spiritual growth. 

Co-leaders are vital for the ongoing stability of a group. When a leader is down and out—whether sick, on vacation, or just plain exhausted—co-leaders step into the gap. They provide practical support and perspective, which magnifies the effectiveness of everything from Bible study to evangelism. Finally, an experienced co-leader multiplies a group’s options when it comes to handling numerical growth, which allows a group to continue reaching people who have not yet connected to Christ and the community of his Church. 

Choosing Co-Leaders

In Luke 6:12–13, Jesus gives us a model for selecting co-leaders: “One of those days Jesus went out to a mountainside to pray, and spent the night praying to God. When morning came, he called his disciples to him and chose 12 of them, whom he also designated apostles.” In these verses, the Lord lays out a four-step process for choosing a co-leader: 

1. He prayed extensively. 

2. He called together those who were following and learning from him.

3. He chose them.

4. He designated (appointed) them. 

This final step is the equivalent of empowering members to minister by asking them to champion a specific aspect of group life in keeping with their spiritual gifts. 

When approaching a potential co-leader, begin with the end in view. Start with a vision for how his or her leadership will help build biblical community. In other words, try to give co-leaders a glimpse of the satisfaction and fulfillment you regularly receive as a small-group leader. 

Remember that prospective co-leaders will find comfort in knowing specifically how you and the rest of the group will support them as they take on new responsibilities. It’s a good idea to announce their co-leadership in front of the group. Affirm that you are proud of the new co-leader for stepping out in faith to serve God, how you expect imperfection (the case for all of us!), and how you’re excited to see the ways they’re going to grow through new ministry experiences.

Developing Co-Leaders

In the same way that leaders need a ministry partner, co-leaders need a leader that will walk alongside them (like Barnabas did with Paul) and pray for them regularly. As a leader, don't just delegate—empower!  Find ways to share your life with your co-leader outside of regular meeting times. Make your relationship a priority by listening to their questions, responding with compassion and patience to their anxiety, and sharing helpful resources that will meet them at their point of need and build their leadership skills.

One effective approach is to take time after a group gathering to informally debrief with your co-leaders. Ask them to share their observations: What did they felt good about? What questions do they have? This will help them bring forward doubts and areas where they need help. 

In the beginning, be sure to shower co-leaders with encouragement. Then, as the relationship grows, you can address areas that need adjustment or subjects where a co-leader lacks confidence. Be sure to end your “coaching” times on a positive note, and pray together.

As co-leaders progress, increase their level of responsibility. Invite them into the process of preparing for gatherings and planning special events and outreaches. Use the following paradigm as you walk alongside them in each area:

· I do, you watch

· I do, you help

· You do, I help

· You do, I watch

It is never too early to appoint co-leaders! The apostle Paul knew this. He had dozens of people around him whom he referred to as “fellow-workers”—some of which led house churches. For the sake of your ministry, you should, too.

—Copyright 2007 2orMore / Christianity Today International.
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	Week One: Small-Group Basics

Make sure your turbo-group members have a solid hold on the foundations of small-groups ministry.

Matthew 18:20


What Is a Small Group?

In the most basic sense of the term, a small group happens when two or more believers gather in Jesus’ name to live out one or more of a church’s core values together. This definition is based on Matthew 18:20: “Where two or three come together in my name, there am I with them.” When a small group’s purpose is rooted in the Great Commandment and the Great Commission, participants will experience life transformation.

Practically, small groups are simply a way to organize and mobilize God’s people to do the things he has called us to do through his Word. They provide a biblical strategy for God’s people to reveal Christ to others throughout the world (Matthew 28:19–20; Acts 2:42). The goal is for participants to draw closer to God as they grow closer to one another in community. These two movements feed into each other; consequently, participants are empowered to make disciples of Jesus Christ, thereby becoming stronger disciples themselves.

What Are the Benefits of a Small Group?

Small groups bring people together so they can build one another up. As a result, the Church is strengthened. Groups are not the only way of doing this, of course, but they always have been and always will be an essential expression of the life-giving community of the Church. It is noteworthy how the beginning of the Church—and every Christian renewal movement that has followed—relied heavily on small groups (Acts 2:42–48, 4:32–35; Romans 16:5; 1 Corinthians 11:20).

The relational conditions that are necessary for full-bodied discipleship—and the life-transformation that results—are multiplied exponentially through healthy small-group ministries that complement their church’s weekend services. Small groups empower God’s people to participate in his mission for the world, which was modeled by Christ and is continued through the church today. They are essential to volunteer leadership development and building the necessary support system for your church’s staff and congregation.

The life-giving community of the Church is the one thing in the whole universe that encompasses what every believer is to do (make disciples) and how they’re to do it (love God and one another). It is how God transforms our lives, and it is how He desires to use us (his body on earth) to reveal himself to the world. For example, people see God when believers love one another. 

The gospel accounts show us that Jesus is relational. God has called us to meet one another as he has met us in Christ. Salvation is being friends with God and his people, now and for all eternity. Thus, God’s kingdom on earth and in heaven is expressed as community. His kingly reign is expanded as we invite people into a relationship with him and the fellowship of the church. 

Small groups are simply the vehicles for helping us build this life-giving community that every person desires, and that God desires for every person. They provide a way for us to get close enough to develop the kind of relationships that make community life-giving and glorifying to God. If community is all of these things, how can a believer not be an active part of it?

The outworking of the New Testament “one anothers” is facilitated by small groups because commands like “love one another” requires relationship with others. They energize the “Body Life” of your church because they help people to develop meaningful connections with each other and use their God-given gifts! This enables people to experience more of God in their lives and apply God’s Word to their lives.

Small groups are integral to the organization and operation a community of believers loving one another (Acts 2:42–47). Life-transforming environments are created when this picture of biblical community is realized. 

Small groups provide a practical strategy for communicating and living out your church’s purposes regardless of its size or the season it may be in. They help believers discover their God-given purpose and strengthen the evangelistic impact of your church! A balanced small-group ministry helps people feel more a part of your church community, resulting in greater numbers getting involved, staying involved, and serving together. As it grows, more people are growing together in God’s Word, sharing meals with thanksgiving to Christ, praying, worshiping, and effectively living out all the vital functions of the Church during the week.

What Is the Role of a Small-Group Leader?

A small-group leader is a person who takes the lead in creating an environment where biblical community can grow. Notice that the group leader is not responsible for making biblical community grow. That’s God’s job (1 Corinthians 3:6–7). The leader simply creates conditions that are necessary and favorable for the life-giving dynamic of an Acts-2 community to flourish within your own church. Lives will be transformed and people will come to Christ when this happens (Acts 2:47).

· What does it take to become one? The most important requirement for a potential small-group leader is that they hold in their heart the Greatest Commandment: Love for God and others (Mark 12:30–31). The only way group leaders can be effective in all of their responsibilities is by genuinely loving the people in their group.

· What do they do? Practically speaking, the role involves the initial organization of logistics for gatherings, the communication and advocacy of the group’s purpose, facilitating spiritual conversations and Bible studies, and introducing opportunities for participants to take their next steps in growing closer to Jesus Christ. 

Inside an actual group meeting, leaders should view themselves as facilitators—not professors or curriculum experts. Good leaders will take initiative with different parts of the learning experience, but mostly their job is to encourage the group as a whole to carry the times of teaching, prayer, and worship.

· What are the responsibilities? In addition to praying for your group members and serving them in love, group leaders are responsible to stay connected with other leaders in the church. In fact, the most important connection group leaders have in the larger small-group ministry of your church is with the leadership branch that provides personal prayer and care for those leaders. Most churches refer to people who serve in this branch of leadership as coaches. Therefore, it is vital for the health of group leaders, individual groups, and the larger small-group ministry that individual small-group leaders connect with their coaches at least once a month. 

In addition, many churches have discovered the power of clustering similar groups together with the same coach—thereby creating affinity-based small-group leadership teams. Many group leaders have found meeting with others on the same team to be enriching and inspirational since they are usually dealing with similar issues. 

It’s also important for group leaders to read leadership resources and other communication pieces. These are often written or assigned by coaches or the pastoral team. This does take a little time, but it enhances the way you lead and the way your church’s small-groups ministry lives out its purposes and fulfills its mission. It also promotes personal skill-development and a healthy, balanced small-groups ministry.

Last but not least, pray for your group, your church, and other small-group leaders in relationship with you. Prayer is foundational to the life and healthy growth of the ministry. It’s extremely encouraging to know that you will always be upheld in prayer by brothers and sisters who can intercede empathetically and strategically for you because of a common role. This way, each group leadership team serves as an intercessory prayer team—ensuring that every leader is covered, protected, strengthened, and made effective in doing what Christ has called them to do. 

Don’t worry! If you hold in your heart a desire to grow in your love for God and people (Mark 12:30–31), you have the stuff that makes for a life-changing small-group leader.

—Copyright 2007 2orMore / Christianity Today International.
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	Week Two: Small-Group Fellowship

Creating an atmosphere conducive to healthy relationships

Acts 2:42


Fellowship is a heart attitude that seeks to welcome others just as Christ welcomed you (Romans 15:7). It’s an experience of being embraced while simultaneously embracing others. Fellowship is more than a social gathering because it’s built upon a shared devotion to the Word of God and is “others-focused” by nature. 

Before the First Meeting

It’s best to take some steps toward building fellowship before your first small-group meeting. This may sound obvious, but is overlooked by many new group leaders. Throw a party and invite as many of your friends as possible—you can even encourage them to invite their friends. As people do the work of building relationships on a social level, you can extend invitations to further those relationships in a small-group setting.

After people have committed to attend your group, call ahead and confirm they are coming. Additionally, send out an e-mail a day or two before the first meeting reminding them of the logistics, and tell them you are looking forward to seeing them. Don’t be afraid of seeming pesky or pushy. People usually appreciate these good-natured and thoughtful reminders at the onset of a new group experience. 

Be sure new members know how to get to the host’s home. In addition, two seemingly minor matters can play a large role in ensuring that people actually show up: food and childcare. Be sure to provide refreshments for the first couple meetings, at least, and ask members if they need any help arranging for childcare. 

During the First Meeting

Part of the small-group leader’s job in building an environment of fellowship is to create the right atmosphere within the meeting place. This might sound trivial, but physical space affects people on many different levels. You can help members feel more comfortable by arranging the seating in a circular fashion, having snacks and drinks ready before people arrive, minimizing distractions, turning off the ringers on your phones, and even providing soft background music. 

All of these steps should be taken whether you’re meeting in a home or part of the church building. The important thing is to have them accomplished well before people arrive. This way you can greet them at the door and spend some quality social time with them as others show up and settle in. 

Let the first meeting be a time where people get to know each other. This will take time, so be intentional about it. Facilitate the conversation so that each member has an opportunity to share his or her story. For example, you can ask questions like: “What brought you to our church?” “What motivated you to check out this group?” “What do you hope to experience in this group?” After everyone has had the opportunity to respond, share your hopes for the group and express thanks to everyone for coming.

It’s not vital to hold a Bible study or work from a curriculum during the first meeting. If you do, however, make sure that it is fellowship-friendly. The same is true for worship in the first meeting. Finally, the leader should take the initiative to close the group’s time in prayer, giving thanks for each person present and asking for God’s continued blessing on the group. 

Shortly after your first meeting, follow-up with those who said they would come but didn’t. Place a no-pressure call just to let them know you missed them. Inform them about what the meeting was like, and reiterate that you hope to see them the next time. 

Brief Options for Childcare

A big consideration when bringing families together, especially those with younger children, is childcare. While it’s the parents’ job to make arrangements for their specific children, it’s important that the group leader be ready with several options as suggestions. Here are a few options:

· Children are integrated into part or all of the group’s life (intergenerational or family-friendly groups).

· Children gather in a separate room. In this situation, they may entertain themselves (by watching a video, for example), or rotating members of the group may be responsible to provide an activity.

· Children are watched by a care-giver outside of the group meeting. There are several options for this. Each family can arrange their own babysitter, or they might pool their resources to hire a common sitter for all of the children. Another option is to use the church as a base for childcare.

The most popular option tends to be parents setting up their own childcare arrangements with a babysitter. Churches can assist in this process by: 1) Providing a list of qualified childcare workers who have gone through an official background check, 2) Offering financial assistance through a predetermined rate reimbursement, or 3) Offering a safe play area for the kids to occupy at the church building. 

Key Skills for Facilitating Fellowship

Small-group leaders are responsible for creating an environment where biblical community can grow. They are not responsible for making it grow—that’s God’s job. The same is true of fellowship. However, there are bedrock skills any group leader can employ that will nourish its growth.

First, group leaders are called to mix the active ingredients God has already provided for each group. They can encourage fellowship by looking for points of common ground between people and then creatively connecting them. This ability grows with practice. In addition, be intentional about involving every person in each aspect of group life—don’t allow for strays (1 Corinthians 12:12–26). This skill is strengthened each time you obey the biblical commandment not to show favoritism. 

Remember that group leaders are the greatest influence in the dynamics of group life. If you want a warm and hospitable atmosphere in your group, then you must be transparent and vulnerable yourself. The more open you are, the more open others will be. By being real, you help make the group feel safe and inviting—you encourage fellowship. People want to go to a place where they can be themselves.

Next, acknowledge and affirm each person’s input. Keep in mind that 90 percent of communication is non-verbal, so watch your body language. Make eye contact with the person speaking and let them know you hear what they’re saying. You might even restate what they just said to make sure you’ve heard them correctly. 

To the best of your ability, start and finish each meeting on time. You can alleviate some of the pressure that comes with time-keeping by building a cushion into your meeting schedule. Have social time serve as bookends to your group format. This helps the group dynamic feel less rushed and more relational.

Finally, you don’t have to cover every question you plan for each group lesson. This is especially true with opening questions or exercises (like icebreakers). Some small-group curriculum automatically includes these as a part of each session, assuming they are needed to overcome some initial barrier to connection and conversation that does not always exist. 

Simply put, if a question or activity doesn’t seem to work for your group—or if you don’t think they’re necessary—ignore them. Release yourself from the unnecessary burden of covering everything that’s been prepared. Feel free to skip around. Every group is different, and you’ll learn what kinds of questions and activities work best for your group in time. Remember, nobody knows your group as well as you.

A Sample Agenda

Schedules will vary from group to group, of course, but here is a reliable format for each meeting that you can use as a starting place:

· Fellowship/social time:
15 to 20 minutes

· Bible study and discussion:
45 to 60 minutes

· Prayer and mutual ministry:
20 to 30 minutes

· Closing/announcements:
5 to 10 minutes

· Fellowship/social time:
15 to 30 minutes

Always remember that fellowship is birthed out of a gathering that exists to do what the Lord has called and commissioned it to do (Matthew 18:20). The power for life-changing transformation grows as a group lets itself be guided by the complementary interplay between God’s Spirit and His Word.
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	Week Three: Small-Group Discipleship

Find curriculum, facilitate discussion, and manage conflict.

Romans 15:14


Healthy discipleship is reflected in how people love God, love others, and use everything the Lord has entrusted to them for his kingdom purposes. It springs from his grace bestowed upon believers, which gives them the desire to sacrificially share their time, treasure, and talents in order to impact the world for Christ and introduce spiritually unconvinced people to him.

Choosing Your Group’s Focus and Curriculum

There are three general ways a group can decide what its focus will to be: 

1. The small group leader decides before the group forms. This is more common with affinity-based groups.

2. Group consensus—the focus is decided after the group forms. This is more common with community-building groups. (In general, it’s best to have 2 or 3 options to present to the group, as opposed to leaving it completely open-ended.)

3. The leader predetermines a list of options, which the group votes on after a few meetings. This third way is a combination of the first two, and is advisable for group leaders who are uncertain what they want their group focus to be. 

Whichever you choose, first get a picture of what the Lord wants you to do in the group (a vision). Then choose curriculum that will serve that vision. Avoid curriculum that is long, has a lot of homework, uses fill-in-the-blanks, or uses “leading” questions. Always be flexible, and be prepared to scrap the curriculum if it feels like the energy of the group is waning. Packaged curriculum is meant to serve the group—not the other way around.

Find material that is relationally-oriented, manageable in size, and takes a creative, multi-faceted approach to communicating its content. Good curriculum will express a two-pronged goal of building relationships among participants in addition to learning content. The best curriculum uses open-ended questions designed to stimulate discussion. 

Practical Guidelines for Facilitating Discussion

Prayer is foundational to successful small-group leadership. Before a meeting even begins, ask the Lord to impart his wisdom and pour out his peace and power on your group participants as they seek the truth in his Word. On that note, it’s wise to establish at the outset of a group that the Bible will be the authoritative source of truth (2 Tim 3:16–17). 

When you are ready to facilitate an actual small-group discussion, I like to follow the “4 R’s”: 

· Respond to each person who speaks or expresses a spoken/unspoken emotion.

· Repeat what has been said in order to bring clarity for the group, and to be sure that you understand what the speaker is really saying.

· Relate to your group members by referring to common experiences and emotions—help them see that they’re not alone.

· Re-group the discussion periodically by summarizing the flow of conversation to that point, and by highlighting recurring themes. This is also a good way to bring meaningful closure to the group’s discussion.

As a small-group leader, remember that you are a facilitator during group discussions. Don’t fall into the temptation to “teach,” and don’t feel like you have to deliver all the answers to all the questions that come up. Your job is to be a conversation starter, not a lecturer. In addition, everyone doesn’t need to share something on every question, but it’s important that every person be given an opportunity to contribute during the course of the discussion as a whole.

Looking at the practical aspects of facilitating discussion on a biblical text, it helps to first read the whole passage slowly and out-loud. Sprinkle the discussion with a few brief insights or questions that arose in your mind, and be sure to leave space for the insights or questions of others. As you get into the meat of the discussion, ask questions like: What stands out to you in this passage? What impacted you during the reading? Did you encounter something that was new for you, reaffirming, confusing or challenging? How can we apply this text to our lives today?

When engaging in an in-depth Bible study, be sure to take your time—especially on challenging passages. Rely on the Holy Spirit to instruct and guide you through the insights others have to offer. Using tools like Bible commentaries and dictionaries can enhance your study, but don’t introduce them until after group participants have wrestled with the meaning of the text themselves. 

Lastly, be aware of “talkers” and “teachers”—people with a tendency to monopolize or dominate the discussion time of your Bible study. When either type is allowed to run amuck, they will drain the life from your group. Learn to use their tendencies to add to the group instead of letting them aggravate the other participants. In other words, capitalize on their strengths and be proactive in minimizing, or even confronting, their weaknesses. If your group is repeatedly bogged down by doctrinal debates, reel the discussion back in by asking, “What relevance does this have to our lives today?”

The Basics of Handling Conflict

Community is messy business. Differences, disappointments, hurt feelings, and frustrations are all part of moving toward a deeper maturity in community and Christlikeness. In fact, conflict can be the very thing that helps your group break out to new levels of honesty and freedom in Christ.

The key to handling conflict constructively is open communication. Ephesians 4:25–27 shows us the way: “Therefore each of you must put off falsehood and speak truthfully to his neighbor, for we are all members of one body. ‘In your anger do not sin.’ Do not let the sun go down while you are still angry, and do not give the devil a foothold.” Notice how open communication involves speaking the truth, not stuffing down feelings, and doing so in love. Grace reigns over judgment. Love overcomes the temptation to condemn. 

Open communication seeks mutual growth and takes steps toward reconciliation. It acknowledges difficult situations and feelings, and does not try to avoid or cover up conflict. Conflict-avoidance is easy, but has a way of decimating relationships and destabilizing the development of biblical community. Open communication, on the other hand, is hard work, but it encourages realness and respect, which are needed for biblical community to grow.

Matthew 18:15 is probably the most violated principle in handling conflict: “If your brother sins against you, go and show him his fault, just between the two of you.” The first thing believers are instructed to do when they have a problem with another person is to directly and privately address the matter with that person. When people skip this first step in favor of gossip—or to stew in their feelings—they tumble into trouble, and disagreements escalate into tragic relational fractures and fissures.

There are other guidelines you can apply that will help you diffuse the conflicts that so easily arise from miscommunication and misunderstanding. First, make it your goal to understand where the other person is coming from and what they are really saying. Begin by asking questions to clarify their perspective: “When you say _____, does that mean _____? Am I understanding you correctly?” If you are frustrated or offended, non-defensively share how you are feeling: “I feel _____ when you _____.”

Next, evaluate whether your disagreement is about something essential to your life and faith. In Romans 14, Paul reminds us that there few things that should create division between Christians. He also shares what believers should do after identifying differing opinions: acknowledge the most important areas of agreement and shared goals. This allows both people in a dispute to discuss possible solutions, which might entail compromising on negotiable items for the sake of fulfilling God’s purposes for the group. 

When you feel like you have arrived at a solution, say so. Make sure the other person sees the solution the same way you do and feels that a resolution has been made. Finally, look for an opportunity to seal your conversation and decision through prayer.

Biblical Principles for Dealing with Conflict

· Don’t tolerate gossip. Gossip is a sin that betrays another. It is divisive, destroys trust, and deeply affects even those who only listen to it. Therefore, its presence will significantly reduce the level of trust in your small group. (Proverb 18:8; 1 Timothy 5:19) 

· Expose and eliminate dissension. If there is dissension within you group, get to the root of it immediately and address each person involved (Proverbs 6:16–19). The Bible says that hatred, a hot temper, perversion, greed, and anger all stir up dissension. If a member of your group exhibits any of these, go to them privately and get to the bottom of it. If that person doesn’t listen to you, then prayerfully consider involving your co-leader or another trusted group member. If you are sure that someone is creating division in your group, notify your coach or pastor immediately.

· Watch the joking. Don’t allow the enemy to gain a foothold through misplaced or misinterpreted words. Remember these three points when it comes to joking around: 1) “Just having fun” should not be used as a justification for making other people feel bad, or for using them as the butt of a joke (Proverbs 26:18–19). 2) Joking does not give someone license to use slander, gossip, filthy language, impure images, or obscene references (Ephesians 5:4). 3) Addressing inappropriate joking is a powerful demonstration of your love, both for the person making the joke and the audience (Proverbs 27:5). If something is said that another person might mistake as a personal attack or criticism, clear up the matter at once. Don’t let it fester.

· Watch the sarcasm. Even if sarcasm is delivered in good humor, it can rouse anger (Proverbs 25:23). If someone makes a slick comment about another small-group participant, ask the speaker to clarify what was just said. Sometimes this is enough to mend the matter; other times, situations may deem it necessary for you to mediate between people. In either case, deal with sarcasm immediately in your group before it deposits a virus that develops into a plague.

· Nip quarreling in the bud. Majoring on the minors is a habit for some, but don’t allow theological arguments over non-essential doctrinal issues to threaten the health of your group. This kind of quarrelling leads nowhere and only frustrates those who have to listen to it (2 Timothy 2:23–24).

· Don’t fall prey to “artificial niceness.” Keep in mind the distinction between quarreling and conflict. A healthy small group does not mean an absence of conflict. If you sense anger stirring within your group—or between members of your group—don’t try to cover it up or avoid dealing with it. Call it out.
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	Week Four: Small-Group Ministry

Empower your members to use their gifts for the Kingdom of God. 

Romans 12:6–8


At its most basic, ministry is loving others. It is serving others with our God-given gifts and abilities. People receive more of God’s grace when they let the time, talents, and treasure given to them flow out to others. When this happens, small groups—and by extension the larger Body of Christ—are strengthened and supported. 

Spiritual Gifts in Your Small Group

A spiritual gift is a special enablement that God gives each believer, according to his grace, for the development of the Body of Christ. But these gifts aren’t given for our benefit. We are called to share them with others (Rom 12:6–8). Consequently, whatever spiritual gifts you have been given, God has already commissioned you by his Holy Spirit to give them away. 

Spiritual gifts help believers discover their function in the overarching Body of Christ—their unique capacity to serve God and effectively advance his purposes in this world. Within a small group, the collected gifts of all the participants create a roadmap detailing how the group can best experience God’s power, and how to minister most effectively. They also help small-group leaders empower participants to share the responsibilities for the group and turn its energy and focus outward, which keeps it healthy.

The following truths about spiritual gifts can help you discern their presence, develop their practice within your group, and deal with any misuses that spring up. 

· Love is the source, substance, and goal of all spiritual gifts. It’s interesting that the “love chapter” (1 Corinthians 13) is couched right in the middle of the apostle Paul’s discussion about spiritual gifts. So if you sense that a group member is exercising his or her spiritual gift in a non-loving way—such as being self-serving or manipulative—you have good reason to exercise caution and dig deeper. 

· Spiritual gifts are best cultivated and best used within the environment of the Fruits of the Spirit. This fruit includes love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control. When your group demonstrates these ideals, each member will find it much easier to identify and use their spiritual gifts.

· Spiritual gifts are not for our glory. Spiritual gifts should not bring attention to the people exercising them, but only to the giver of those gifts: Jesus Christ (1 Corinthians 2:1–2).

· The use of spiritual gifts should produce peace and understanding. When used properly, these gifts will not “overtake” anyone or become a distraction within the group (1 Corinthians 14:30–33).

· Sowing spiritual gifts produces a harvest of community. There is a gathering effect in the use of spiritual gifts. When exercised properly, they bring people together and bring them to God. The fruit of spiritual gifts should be harmony, peace, clarity, and empowerment. If you don’t see this good fruit in your group, you’ll need to examine the tree more closely (Luke 6:43–44).

Empowering Group Members to Minister
Empowering your group members means helping them do what God has created and commissioned them to do. It’s like holding a mirror up to their faces allowing them to see themselves the way the Lord sees them: as his own children. It means constantly making them aware that you are with them and for them. 

A primary way you can empower your members to minister is to ask each person (or couple) in the group to champion a specific aspect of small-group life in keeping with their spiritual gifts. Think of yourself as a synergist who is deploying gifts in such a way that people are built up and God’s purposes are fulfilled within your group.

To do this, begin by asking these questions:

· What aspects of our small group (e.g. prayer, Bible study, evangelism, and so on) are active and functioning well?

· What aspects do we need to bring to the surface and strengthen?

· What help is needed for our group to continue developing the active elements? 

· What must we do to cultivate the aspects of group life that are presently inactive?

· As the group leader, what responsibilities can I safely release to others?

· Which spiritual gifts are represented in my group members?

As you begin formulating a plan to empower your group members, it’s best to categorize the separate responsibilities of group life into broader divisions. For example, the following group responsibilities can be funneled into the broader category of “fellowship”: sending reminder e-mails, organizing a rotation for meals or snacks, planning birthday celebrations, and coordinating social outings (see the chart below for more examples).

Once you’ve categorized all the functions of group life into broader divisions, the next step is to compare those divisions with the spiritual gifts of your group members to see where people are best equipped to serve. For example, if a member has the gifts of service and administration, he or she would fit well into “fellowship” division of ministry within the group. (Again, see the chart below for more connections between gifts and ministry opportunities.)

Your end goal is to develop group members to “champion” an entire division of responsibilities within the group. This way, one person oversees all the fellowship activities, another oversees the group’s evangelism, another oversees discipleship between group members, etc. Still, be cautious of moving too quickly. When empowering your members for service, it’s best to start them off with shorter-term responsibilities that you both know they can handle. Hopefully, these responsibilities will evolve into longer-term roles. 

	Role: FELLOWSHIP CHAMPION (e.g. a host, or a liaison with the church community)

	Spiritual gifts

Helps, Mercy, Service, Administration


	Sample responsibilities

Host meetings; send reminder e-mails/calls; manage phone lists; organize meals (hospitality); plan celebrations for birthdays and anniversaries; coordinate social activities; set up the home/refreshment rotation.

	

	Role: DISCIPLESHIP CHAMPION (e.g. a co-leader, worship leader, prayer coordinator)

	Spiritual gifts

Shepherding, Teaching, Wisdom, Knowledge 
	Sample responsibilities

Perform research on topics for Bible study; function as a resource-provider to help people grow; regularly help facilitate Bible studies and discussion; encourage prayer, worship, and spiritual encouragement; highlight other growth opportunities within the church.

	

	Role: MINISTRY CHAMPION (e.g. group ministry connector)

	Spiritual gifts
Exhortation, Giving, Administration, Wisdom 
	Sample responsibilities
Uphold the application of learning to real life; encourage the discovery of each participant’s spiritual gifts and involvement in fitting ministry teams; enlist participants for serving opportunities within the group.

	

	Role: EVANGELISM CHAMPION (e.g. group outreach coordinator)

	Spiritual gifts
Evangelist, Service, Apostle 
	Sample responsibilities
Encourage and equip participants to invite unsaved friends to the group; spearhead outreach events or gathering; integrate prayer for the nations and cultivate an external-focus within the group.


The goal is for every group participant to be engaged in a role where they are championing an aspect, value, or purpose of small-group life. When every member owns a role that contributes to the overall health of the group, their calling to be a minister is awakened. 

As you lead your small group on this path of spiritual-gift discovery and deployment, the commitment level of your group members will rise dramatically. Your group will become more outwardly-focused, selfless, and effective in sharing Christ through their words and actions. Participants will experience personal spiritual growth and the blessings that come with being a functioning part of biblical community. You are also creating a built-in system for leadership development, which will ensure balanced and healthy growth for your group—and your church—in the future.

Here are a few tips to keep in mind when empowering your group for ministry:

· It’s best that you share with the group what you are doing and why. Explain what you hope to see accomplished, why you want to see it accomplished, ways you plan on helping, and how each group member can control the process. 

· Make it clear that there is a role for each person, and that any role can be shared or split up over time. Present small responsibilities at the beginning and let them grow into roles over time. 

· Let people know that it’s okay for them to “test-drive” a role for a season and then shift to another, if desired. In fact, this is a great way to help participants find the right fit. Start functionally and formalize the roles over time—communicate that nobody needs to worry about getting locked into a role they don’t enjoy. 

· Spiritual maturity will factor into what roles members will gravitate to. It will also factor into their rate of growth. Give it time—ownership is an organic process. 

· Be conscious of your own expectations about members’ progress and performance in their respective roles. Instead of pushing maturity, just be ready with lots of affirmation and grace—especially as people take new steps. 
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	Week Five: Small-Group Evangelism

Keep your group healthy by remaining outwardly focused.

1 John 3:16–19


Evangelism is sharing God’s grace with others just as he shared it with us through his Son, Jesus Christ. His journey to the Cross paved a road for us to go and tell others the Good News. His bodily resurrection provided the enduring impetus on our hearts so that we must go, making the life of a “non-going believer” not only incompatible, but intolerable. Thus, evangelism is both a heart attitude and a lifestyle.

We go because God first sent. We reach out because he first loved us. We become all things to all people so that by all possible means some might be saved. Those who desire to share the gospel with others are responding to the aching heart of our Heavenly Father who is constantly in search of lost ones.

Evangelism Through Small Groups

Did you know that over 80 percent of all new church members began attending their church because of a friendship with a member of that congregation? Relationships are the leading factor in bringing people to a place where their lives can be touched by God’s grace and changed forever. For this reason, small groups play a key role in reaching spiritually-unconvinced people with the gospel. 

Think of small groups as ready-to-go outreach teams. They serve as training grounds for the meat-and-potatoes believers in a congregation—empowering them to grow in their faith and equipping them with the tools needed to be witnesses for Christ. Small groups also provide visitors with more chances to develop relationships and connection within a church. In other words, they not only multiply a church’s outlets for evangelism, but also the entrances into that church’s life-changing community.

Another advantage of small-group evangelism specifically is that more people will engage in evangelism as a part of a team than if they were asked to go it alone. It’s just easier to take risks within the company and support of friends. Jesus gave us an example of this when he sent the disciples out in pairs to share the Good News (Luke 10:1–2). 

Finally, small groups can be the initiating center of outreach for many believers who would have otherwise become stagnant if left on their own. They provide a natural way for believers to engage in relational evangelism with friends, neighbors, coworkers, and family members already within their sphere of influence. These people are the low-hanging fruit that believers are often intimidated to “pick” because of the personal nature of the relationships. However, the combination of small groups and servant evangelism provides a way of outreach that is less threatening and more natural. 

The Power of Servant Evangelism

Servant evangelism is the practice of reaching people for Christ through loving acts of service. Generally, these acts are given as gifts to people within the community who lack the time, physical ability, or finances to accomplish them alone. They are rarely accompanied by explicit presentations of the gospel. Instead, recipients of servant evangelism witness the love of Christ demonstrated through the lives and work of the believers who serve them. This non-threatening approach to sharing the Good News is conducive to small groups because the scope of many projects requires a team of participants.

When deciding which projects your group will participate in, the basic idea is to match the specific resources and talents within your group to a specific need in your group’s community. (If you need some practical suggestions, ServantEvangelism.com is a great resource.) Some projects work better than others depending on the size and personality of the group, so start by presenting a list of viable options to your members. Working together, come to a consensus on what will work best for the group as a whole.

If you are just starting out, consider doing one servant evangelism project per season of your group life. Ideally, it should take about as long as one of your usual gatherings. When the day of your project arrives, remind your members to be real and convey that what they’re doing comes with no strings attached.

Because discipleship necessarily involves a commitment to others, servant evangelism is a great way to prevent a group from turning in on itself and degenerating. As Steve Sjogren has said: “Groups that don’t reach outside of themselves don’t last long. They typically turn inward and become consumed with the stress of their own interpersonal problems. Relational conflict will eventually erode a group from the inside out.”

On the other hand, when your group takes seriously Jesus’ command to love others, participants will experience greater connection. Evangelism leads to greater group cohesion and helps increase the faith of group members. 

As the leader, if you don’t take the lead in cultivating an outward-orientation to your group’s life, it is very unlikely that somebody else will. The responsibility to get things started falls to you. So let people know from the beginning that evangelism will be an important part of your small-group’s life that will ensure everyone’s experience in the group is healthy and life-changing. 

Don’t just give permission to group members to invite their friends—tell them you want them to invite their friends. Explain how the small-group community can be instrumental in helping each member fulfill his or her calling to make disciples and bring biblical truths to life (1 Peter 2:9–10). 

Prayer builds care, and is a great way to encourage evangelism and turn the attention of the group away from its members on a regular basis. Focus especially on praying for people who already live in the relational circles of group members. Learn about and pray for the neighborhood where you meet, the needs in your community, and ways your church is already reaching out to meet those needs. 
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	Turbo Group Discussion Guide

In-depth questions and activities to keep your turbo group running smoothly


Week One: Welcome and Small-Group Basics

Let the first meeting be a casual, fun time of people getting to know each other. This is the starting point from which you will all chart a course for the future. Begin with an icebreaker, or ask some “get to know you” questions. Here are a few examples:

[Q]
If you have children, what are their names, ages, and one thing you love about each?

[Q]
What are your favorite and least favorite things to do? 

[Q]
What are your favorite and least favorite things to eat?

Once people have settled in, take a moment to express thanks to everyone for coming. Then you can begin to share your vision for this turbo group. Explain the core values and non-negotiable practices that you expect to follow for the duration of the group’s time together. Also share your plans for spiritual growth, enrichment, fellowship, and fun.

When you’ve said all that you want to say, begin steering group members into conversation and discussion with one another. Here are some questions to get started:

[Q]
What motivated you to sign up for this turbo group? 

[Q]
What’s the vision for the small group that you plan to lead? 

· A small-group leader may be defined as follows: “A person who takes the lead in creating an environment where biblical community can grow.”

· Do you agree or disagree with this definition? 

· What stands out to you as significant about this definition?

[Q]
What are the overall benefits of small groups that you are aware of? What are some of the main challenges?

· A small group may be defined as follows: “When two or more people gather in Jesus’ name to live out one or more of a church’s purposes (or core values) together”

· Do you agree or disagree with this definition?

· What stands out to you as significant about this definition?

[Q]
What is something that concerns you about leading a small group? 

[Q]
What is something that really excites you about leading a small group?

Close in prayer, thanking God for each person present and asking him to bless both the current group and the groups that will be born out your time together. Before everyone leaves, remind them to read the material that was just covered in this session and the material for Week 2: Small-Group Fellowship, in addition to the article “Ten Practices of Effective Small-Group Leaders.” 

Week Two: Small-Group Fellowship

To get things started this week, share one of the more funny, awkward, or interesting experiences you have had while participating in a small group. (It would be ideal if your story came out of a newly formed group, or a time when you were a new member in a small group.) Invite others to do the same.

Read Acts 2:42–47 together. If people are comfortable reading out loud, encourage them to do so. Otherwise, allow a reasonable amount of time for each person to get a good grasp of the text. 

[Q]
What stands out to you most about this passage?

[Q]
How has this passage impacted you in the past? 

[Q]
How has your understanding of it developed over time? 

[Q]
These verses emphasize “the breaking of bread.” Is there a connection between food and community? Explain your answer. 

This is a great place to take a break from the discussion and practice active learning. Having just talked about the important connection between food and fellowship, give your group a chance to reinforce that connection in their minds by planning a potluck dinner for your next meeting.

Once the plans are set, jump back into a discussion on the different fellowship challenges that your members’ need to address before starting their own groups. 

[Q]
How long and how often (meeting frequency and duration) do you plan to meet with your small group? 

[Q]
Do you plan on having childcare available for your group? 

· If you are considering it, which childcare options seem the most feasible to you?

· What will be the major benefits of childcare?

· What obstacles will you need to overcome? 

[Q]
Do you plan on including worship as a part of your small group? 

· If you are considering it, how will you introduce the practice to your group?

· How will you encourage participation? 

· What are the vital principles when it comes to worship and prayer in a small-group context?

Before dismissing the group, remind everyone to read the material for Week Three: Small-Group Discipleship.

Week Three: Small-Group Discipleship

Use the following questions to begin your discussion of small-group discipleship this week: 

[Q]
Why must the Bible be the standard—the authoritative source of truth—for your small-group discussions? 

[Q]
As a group leader, what is the best way to handle a situation where somebody shares an idea or principle with the group that in discord with God’s Word? 

[Q]
A well-known quote attributed to St. Augustine reads: “In essentials, unity; in non-essentials, liberty; and in all things charity.” 

· What’s being said here? 

· What are the essentials of the Christian faith? 

It’s likely that different people in your turbo group will have different answers to the above question. Use the discussion as an opportunity to model effective group discipleship. If necessary, you can refer to the Nicene Creed as a way to settle on common ground, or as a way to bring a close to that particular conversation and transition to what’s next. 

[Q]
If your group will follow a Bible/book study together, what will your focus be? What materials do you plan to use?

[Q]
Share one or two things you learned from reading the “Practical Guidelines for Facilitating Discussion” and “Basics of Handling Conflict” sections of the training material.

[Q]
What do you consider to be the most important ingredients of a healthy group dynamic?

[Q]
In Ephesians 4, read verses 15–16 and 25–27.

· What is really being said here? 

· What does “speaking the truth in love” look like? Have you experienced this from either perspective?

Why is conflict an important topic when it comes to small groups?

Share an example of a time when you carried out or witnessed open communication or constructive conflict in a group setting. 

Before dismissing the group, remind everyone to read the material for Week Four: Small-Group Ministry, in addition to the article “The Power of Co-Leaders.” 

Week Four: Small-Group Ministry

As the leader of the turbo group, reflect on your experiences with ministry inside of a small-group setting. What have you seen work well? What have you seen not work very well? What is the importance of ministry within a small group?

Once you’ve had your say, here are some questions to help the rest of your group join the discussion:

[Q]
How does our church’s approach to ministry affect your personal understanding of serving as a small-group leader? 

[Q]
How do you understand the concept of spiritual gifts? 

· Which gifts do you believe the Lord has given to you?

· How have you been able to use those gifts in the past? 

· How will those gifts be used in your role as a small-group leader?

[Q]
Have you ever felt empowered through the leadership or encouragement of another person? If so, briefly describe the situation. 

[Q]
What is your plan for empowering the participants in your small group?

[Q]
Do you plan on finding a co-leader to assist you with the leadership of your new small group? Why or why not?

Before you dismiss the group, remind everyone to read the material for Week Five: Small-Group Evangelism, in addition to the article “Seven Mistakes of New Small-Group Leaders.”

Week Five: Small-Group Evangelism

To get things started this week, have the group brainstorm different methods of personal evangelism that they are familiar with. Examples might include service/incarnational evangelism (Outflow, Love INC), co-journey/agenda-less friendships (A New Kind of Christian), personal testimony, or time-tested resources like the Bridge Illustration or The Romans Road. If time permits, you might ask for volunteers to demonstrate or act out these approaches. 

When it is time for the discussion, use these questions to steer the focus toward evangelism within a collective small group. 

[Q]
Share a personal experience of when you reached out to others—whether sharing the gospel or performing an act of service. 

· What impact did the experience have on you?

· What did you learn (or unlearn) from the experience? 

[Q]
How can a small group prepare believers to be effective in their individual outreach? 

[Q]
What does it look like for a small group as a whole to practice evangelism?

· What are the advantages and disadvantages of practicing evangelism as a group?

· How do you plan on incorporating evangelism into your small group? 

[Q]
What are the advantages and disadvantages of servant evangelism?

· What is the best way to match the spiritual and practical gifts of your group with the needs of your community?

· If time permits, brainstorm a list of service projects your group could lead.

[Q]
Over time, small groups usually drift toward self-centeredness. How can you help your group maintain an outward focus? 

[Q]
Briefly review the article “Seven Mistakes of New Small-Group Leaders.” Which mistake spoke most strongly to you? Why?

Before ending this final session, allow a period of time for each person in the group to ask any last questions they may have. Then, clarify the action plan for each new leader—what will they do next in order to begin their new small group? Finally, commission each new leader to serve the Lord through a small group and build up his Church, and close in a group prayer.

—Copyright 2007 2orMore / Christianity Today International.
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	New Group Profile


	Title Of Group:
	

	Who Is The Group For?
	

	City Of Group:
	

	Day Group Meets:
	

	Group Meeting Time:
	Start:
	
Am / Pm
	End:
	
Am / Pm

	First Meeting Date:
	

	Frequency Of Meeting:
	

	Planned Duration:
	

	Group Leader(S):
	

	Leader’s Phone (H):
	

	Leader’s Phone (W/Cell):
	

	Leader’s E-Mail:
	

	Description Of What
The Group Will Do:
	

	
	

	
	

	
	

	Street Address 
Of Meeting
	

	
	

	
	City:
Zip:

	
	

	DRIVING DIRECTIONS (from church building)



	1. 
	5. 

	2. 
	6. 

	3. 
	7. 

	4. 
	8. 

	CONTACT LEADER REGARDING CHILDCARE
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	Monthly Support Request


Coach’s Name:
   Date:

Your Name:


Describe how things are going with Your Group:
(What’s working? / What’s not working as well as you’d like?)

Please let us know how YOU personally are feeling:


 Wonderful
 Okay
 Frustrated


 Good
 Not so well
 S.O.S.


 Excited / Hopeful
 Kind of tired
 

How can I, as your coach, SUPPORT YOU/ BE PRAYING FOR YOU over the next month?

What was your average attendance this past month?  

Names of newcomers to your group:

If anyone has discontinued coming to your group, please provide a brief explanation of why they are no longer participating:

Optional: Share A Story With Us!

Did God do something exciting in your group last month? Please tell us so we can share with others!
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	Further Exploration

Books and resources to assist new small-group leaders


BuildingSmallGroups.com. Small-groups training resources from Christianity Today International:

-“Small-Group Leader” Orientation Guide”

-“Leading a Great Small-Group Bible Study” Practical Ministry Skills

-“8 Key Practices for Effective Small-Group Leaders” Practical Ministry Skills

2orMore.org
. This organization is dedicated to growing biblical community through the inspiration of small-group ministries.

Smallgroups.com. An established website dedicated to equipping small-group leaders to make disciples and strengthen communities. 

Creating Community by Andy Stanley and Bill Willits. Stanley and Willits unveil the principles that have connected more than 8,000 people in small groups (Multnomah Publishers, 2004; ISBN 978-1590523962).

I’m a Leader…Now What? by Michael Mack. Practical advice on how to guide and maintain an effective small group (Standard Publishing, 2007; ISBN 978-0784720769).

Making Small Groups Work by Henry Cloud and John Townsend. In this book, facilitators will learn God's plan for growth and how to promote it; what makes a group work; the roles of members; and how to find solutions for problems (Zondervan, 2003; ISBN 978-0310250289). 

The Small-Group Leader’s Handbook by Jimmy Long. This book provides the basics for creating good communication, handling conflict, giving ownership to group members, and much more (Intervarsity Press, 1995; ISBN 978-0830811397).

Why Didn’t You Warn Me? by Pat J. Sikora. This focused guide trains the novice or experienced small-group leader to deal effectively with the obstacles of group life (Standard Publishing, 2007; ISBN 978-0784720752). 
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