Un-Natural Selection & Relational Leadership Development
Good leaders know how to spot potential in people and call it out. A lot of people need to hear a leader’s confidence in them before they become open to God’s possibilities for their future. I imagine that is how it was for the disciples when Jesus first called them. Do you think that Peter, Andrew, James, and John had a natural following of people as young fishermen (Mk 1:16-20)? Probably not. Do you think people perceived Matthew, the tax collector, as being anointed (Mt 9:9-12)? Nope – they probably wanted to wring his neck for being Rome’s lackey.
The Bible shows us time and again how God’s ways are greater than our own (Is 55:8-9). He repeatedly does things that surprise and even shock us. His selection of leaders is very unnatural from a human perspective (1 Cor 1:26-29). Who would have thought God would have chosen rugged fishermen over the refined religious leaders? Who would have thought the seemingly illegitimate son of a carpenter from the God-forsaken city of Nazareth would, in fact, be their long-awaited Messiah (Mt 13:55; Jn 1:46)?
Moses: The commander and chief of the nation of Israel murdered a man in cold blood and had a stutter. Joseph was a convict and a slave. The young boy shepherd, David, was practically forgettable by his own father’s estimation (1 Sam 16:8-11). Rahab earned a living as a prostitute. One of the most effective early evangelists was a supreme subject of prejudice: A disreputable woman who also was a ‘despised Samaritan’…did I mention she was a woman? (Suffice it to say, not an advantage in that age and culture.) Paul was a pharisaical killer of Christians and later, by his own admission, not that impressive of a guy (2 Cor 10:10; 1 Tim 1:13-15). Let us not get started on the unprofessional band of men Jesus selected to kick-off the greatest revolution in human history! All these biblical examples have led me to produce a very short list of what qualities a person must have to begin to become a leader. They must have a desire to…
· Grow closer to God – This is demonstrated not by how long they have known the Lord (or how impressive of a resume they have), but by how much they are willing to invest in their own spiritual growth. These people are excited about their own spiritual growth. This is seen in their appetite for studying His Word, their spiritual questions, and their eagerness to learn what they can do to experience greater intimacy with the Lord.
· Love others – People do not have to “come to the table” with a following. A following will develop as they love others with Jesus’ selfless love. True spiritual leaders are motivated by Christ’s love. Their hearts beat for the same things that God’s does. They are people who want to contribute, are willing to serve, and aspire to make a positive difference in the mission of the Church.
· Be open – They are open to what God wants them to do and they want to contribute to what He is already doing. Potential leaders do not have an agenda they want to push through…they want to be a real help. They are flexible and open to having leaders they have chosen to submit to speak into their lives and plans. They embrace the fact that spiritual leadership involves sacrificial service that involves the giving their time, talents, and treasure. Their ability and desire to “be open” shows they are humble and have a heart to serve in ways that will strengthen the work God is already doing though His whole Body.
People may not be well-read, well-spoken, well-known, or even well-thought-of. They may not know the Bible very well or they may be new to the Church. They may not have a charismatic personality, good facilitation skills, or a lot of self-confidence. But if they have the three qualities listed above – the raw material exists in their lives to become successful and influential small group leaders. Other skills like being a good listener or asking good questions and characteristics like being authentic flow out of these and can be strengthened.
I am very careful not to disqualify somebody from ministry as a small group leader. It is rare I say, “No” and I do so only when one of the qualities above is noticeably absent. Most of the time I say, “Yes” provided they are connected with another leader who will help them get started and work with them through a leadership development plan. Sometimes I say, “Not yet” when the person is in a place where they are not emotionally healthy or if there is such a lack of stability in their lives that it would be unwise for them to add anything new to their plate or attempt to care for other people.
The need for leaders is not new (Mt 9:37-43). The harvest is ripe and we need to ask the Lord of the harvest to send out workers into His harvest field. The goal is to not only work ourselves out of a "job," but to work ourselves into another. Think long-range. We need to think about how to raise up workers for the harvest as well as how to raise up leaders from the harvest.
Effective leadership development is a highly-relational process. The meaning of a New Testament figure’s name, Barnabas, gives insight into what our role should be in relation to the leaders we are raising up: One who comes alongside (Acts 9:27). Our "job" is not to make a leader out of the person. Rather, it is to help to develop people’s innate abilities that God wants to use in a leadership capacity. Here are ten relational ways you can prepare and empower others to lead:
1. Pray for them regularly (Col 1:9-14).

2. Be a good friend (a “Barnabas”) by sharing your life with them (1 Thes 2:7-8; Acts 20:38). Make them a priority in your life.

3. Think about the concerns, questions, and the things that you wish you knew about leading a small group before you started and share them with the leaders you are raising up. Listen to their questions and empathize with their feelings of anxiety about leading.
4. Do not just delegate, empower! Come alongside of them and do skill training. Share your resources with this person and consider attending leadership development events together.

5. After group meetings, informally debrief with them. Discuss what happened. What was good? What could be even better?  Encourage them to ask questions. Do not just talk about what you do, but why you do it.  Pray together for each participant and for the next meeting.

6. Strategically and progressively empower them to lead different parts of the small group meetings until they can lead entire gatherings themselves. Model what servant leadership looks like. The following pattern is an effective discipleship paradigm that you can use to groom people for group leadership:
· I do, you watch

· I do, you help

· You do, I help

· You do, I watch
· You do, someone else watches

7. Help them to recognize and raise up another leader (2 Tim 2:2).

8. Involve them in the follow-up of group participants early on to build their leadership skills and to encourage their relationships with the other group participants. Invite them to spearhead outreach efforts and plan studies. This will also give you tangible things to address and work on with them.
9. Set goals with them. When do they want to be ready to lead a small group? In what ways would they like to grow and when would they want to see positive change? Prioritize the goals that you set then determine specifically and strategically how you both will work on fulfilling the first 1-3 goals.
10. Regularly encourage them. Give plenty of praise, but do not forget constructive feedback. Make encouragement calls outside of your regular group meeting times and ask them, “How can I pray for you this week?” Share what the Lord is doing in your life and ask them what God is doing in theirs. 
One of the most important things we do as community leaders is to identify and raise up other leaders. The Gospels reveal that Jesus spent a lot more time with the Twelve in comparison with how much time He spends with "the crowds."
 His up-close-and-personal discipleship with them was leadership development at its finest.
 The principle of "you reap what you sow" holds true in reference to leadership development. Remember: More will be caught then taught. Most likely, what new leaders will walk away and lead with will not be based on what you said but on how you came alongside of them and led (1 Cor 4:16-17).
“The LORD does not look at the things man looks at. Man looks at the outward appearance, but the LORD looks at the heart." 


– 1 Sam 16:7b








� An Old Testament example includes Moses and Joshua (Duet 34:9). A New Testament example involves the following development:  a. Barnabas (Leader) and Paul (Leader-in-development) - see Acts 9:27, 13:2-5 (note John, the helper, i.e. "apprentice"), 14:23 (note the leadership development here;  cf. 2 Tim 2:2)  b. Barnabas (Leader) and John, a.k.a. Mark (Leader-in-development) - see Acts 15:37-39  c. Paul (Leader) and Silas (Leader-in-development) - see Acts 15:40  d. Paul (Leader) and Timothy (Leader-in-development) - see Acts 16:1-5.  In the end, both Barnabas and Paul raised up two new leaders. The result of such efforts raises up more leaders who carry out the work of Jesus Christ faithfully so the one stray out of one hundred may be brought into the fold (1 Cor 4:16-17).


� “If Jesus were alive today he would establish his movement the same way he did 2,000 years ago. He would work with 12 people and develop them by imparting his life into them…Research on the Synoptic Gospels has provided estimates that Jesus spent about 50 percent of his time with 12 key leaders during his three years of ministry.” – The Relational Way, M. Scott Boren, TOUCH: 2007, pp. 41-42.


� Even out of the Twelve disciples that Jesus chose, He seemed to have a select group of people with whom He focused His leadership-grooming efforts:  Peter, John, and James (e.g. Mark 5:37 and Luke 9:28).





